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Vision 

The Hemisfair viǎƛƻƴ ƛǎ ǘƻ ōŜŎƻƳŜ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƎǊŜŀǘ ǇǳōƭƛŎ parks and 

urban neighborhoods ς a district with three distinct parks with capacity to 

host city-wide events and day-to-day enjoyment. Hemisfair will be linked to 

its surrounding historic neighborhoods by new park streets, plazas, 

courtyards and paseos. With activation through recreation, local shops, and 

cultural venues, Hemisfair is άwhere San Antonio meets.έ 

As a mixed-use urban parks district, Hemisfair is leveraging public park 

investment into a variety of economic drivers, including real estate 

development, job generation, small businesses incubation, and increased 

visitor spending.  

Economic Impact 

Based on current projections, Hemisfair will generate private investment 

seven times (7x) the total amount of public investment1: $80 million in total 

public investment is expected to generate almost $540 million in private 

investment.  

To date, Hemisfair has leveraged $9 million of public investment in 

Yanaguana Garden into over $28 million of private investment in the 

Southwest Quadrant including mixed-income residential, local restaurants 

and shops and public parking.   

The total economic impact of construction at Hemisfair over ten years will 
likely result in $880 million of new economic activity and over 6,000 jobs2.  
 
Once Hemisfair redevelopment is complete, total employment is projected 
at 2,000 jobs in the district. When the ripple effect is taken into account, 
San Antonio should see 3,700 new indirect and induced jobs from the work 
at Hemisfair. The result is an estimated annual impact of $400 million to the 
San Antonio economy3.   

Fiscal Impact 

At full build-out, the Hemisfair district is projected to generate $13 million 

annually in additional tax revenues4 to local agencies from property, hotel 

occupancy, and sales taxes.  

                                                           

1 HR&A analysis of civic plazas and signature urban parks shows an average leverage 
of public funds to private real estate investment of 7.1x (HR&A July 18, 2011 Memo) 
2 TXP, Inc.  
3 TXP, Inc. 
4 TXP, Inc. 
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Economic Impact from Construction at Hemisfair 

  
Economic 
Activity 

Wages Jobs 

Direct  $431,516,109  
     

$155,532,014  
   

2,696 

Indirect + Induced 
        

$449,035,663  
         

$129,915,892  3,445 

Total 
       

$880,551,772  
         

$285,447,906  6,141 
      

 

Annual Economic Impact from  
Development at Hemisfair 

  
Economic 
Activity 

Wages Jobs 

Direct  $197,220,763   $79,309,568  2,036  
Indirect + 
Induced  $212,172,827   $ 64,667,149  1,657 

Total  $409,393,590   $143,976,716  3,693  

      
 

Local Annual Fiscal Impact from Development  
at Hemisfair to all Taxing Jurisdictions 

  
  

  

Ad Valorem Tax Revenues (2.70%)  $9,419,723  

Hotel Occupancy Tax Revenues (8.75%)  $1,312,758  

Sales Tax Revenues (2.00%)  $2,043,869  

Total Annual Local Fiscal Impact  
(non-construction)  $12,776,350  

 

Hemisfair Project Summary by Zone and Type 

  
Park 

(acres) 
Development 

(SF) 
Public Parking 

(Spaces) 

Southwest Zone 4.0  320,552  238            

Northwest Zone 9.0 760,720 800 

Eastern Zone 5.5 283,885  1,200 

Total 18.5 2,157,157       2,238  
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IŜƳƛǎŦŀƛǊΩǎ overarching goal is to expand the park and improve its quality. 

At 19 acres, dedicated parkland is HemisfairΩǎ largest land use. Additionally, 

17 acres of land adjacent to the parks has been set aside as developable 

parcels that frame the urban open spaces; activate the edges with local 

shops and restaurants; and bring people to live, work, play and shop.  

IŜƳƛǎŦŀƛǊΩǎ Ǿƛǎƛƻƴ ƛǎ ǊŜŀƭƛȊŜŘ ƻǾŜǊ ǘƛƳŜ ŀƴŘ Ƙŀǎ ōŜŜƴ ǎǘǊǳŎǘǳǊŜŘ ƛƴǘƻ ǘƘree 

phases. Phase One is the Southwest Zone; Phase Two is the Northwest 

Zone, and; Phase Three is the Eastern Zone. All three phases have a major 

park component surrounded by Public-Private Partnership (P3) mixed-use 

developments. Phase One is currently underway. Phase Two is under design 

and negotiation; construction is anticipated to start in 2017 with completion 

in 2021. Phase Three developments may commence construction in 2019 

with completion in 2022 or beyond.   

Map of Hemisfair depicting zones 

A unique benefit to this strategic balance between public park and 

development is the resulting financial self-sustaining model that cover 

expenses of the operations, maintenance and activation of the parks. 

Developments at Hemisfair are structured with private partners through 

long-term ground leases under P3 agreements. Developers finance, design, 

build and operate their projects according to desired outcomes developed 

Vision  
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by HPARC 5 and the City, and approved by City Council. Proceeds from these 

P3 leases are invested back into the parks, initially reducing, and ultimately 

eliminating, taxpayer dollar contributions typically required to support 

public spaces.  

Southwest Zone (Phase 1) 

Yanaguana Garden measures 4.1 acres and opened in October 2015. It 

attracted approximately 500,000 visitors in its first year and has become the 

second busiest park per acre in Texas6. 

Adjacent to Yanaguana Garden, IŜƳƛǎŦŀƛǊΩǎ ŦƛǊǎǘ tо will be built. An 

agreement has been executed with AREA Real Estate to develop a 150-unit 

multifamily building with 3,200 SF for a local restaurant, 1,500 SF for work-

live opportunities, and a 238-space public parking garage. Public investment 

to build Yanaguana Garden and surrounding interior park streets has been 

leveraged into over $28 million of private funds.  

Four historic homes in this area have been restored and leased out to local 

small businesses that help activate the park. Paleteria San Antonio opened 

in May 2016 to sell its artisanal fruit popsicles and frozen treats. A coffee 

shop/bakery, pizzeria, and a small music/food/beverage venue are expected 

to open in 2017. Together, these businesses will create extraordinary park 

visitor experiences. 

An additional development site is located north of the Magik Theater, which 

attracts approximately 200,000 patrons annually. As the Magik Theater 

raises funds to expand its theater and administrative spaces, Hemisfair 

intends to enter into another P3 to build residences or offices above that 

expansion. 

 

 

 

 

 

                                                           

5 Hemisfair Park Area Redevelopment Corporation 
6 5ŀƭƭŀǎΩ YƭȅŘŜ ²ŀǊǊŜƴ tŀǊƪ ŀǾŜǊŀƎŜǎ м Ƴƛƭƭƛƻƴ ǾƛǎƛǘƻǊǎ ǇŜǊ ȅŜŀǊ ƛƴ рΦп ŀŎǊŜǎ 
(www.klydewarrenpark.org)   

http://www.klydewarrenpark.org/
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Northwest Zone (Phase 2) 

The civic park, covering 9 acres, is designed based on extensive public 

feedback from San Antonians. The park concepts include a great lawn, 

promenade, hardscaped plaza and stage area, water fountain and shallows 

features, shade structures and courtyards. The total park budget is $58 

million, of which $18 million is being financed through ground lease income 

monetization from P3s. 

The City has recommended $21 million from the 2017 Bond toward the 

construction of the civic pŀǊƪΦ !ƴƻǘƘŜǊ Ϸнл Ƴƛƭƭƛƻƴ ƛǎ ƴŜŜŘŜŘ ŦƻǊ ǘƘŜ ǇŀǊƪΩǎ 

full build out, and is expected to be funded through philanthropy, income 

monetization, tax increment bonds, parking income, tax credits, and other 

financial instruments. 

Civic pŀǊƪΩǎ proposed Great Lawn 

The Northwest Zone includes areas that are not part of (and never have 

been) designated parkland, providing an opportunity for a Phase 2 P3 

mixed-ǳǎŜ ŘŜǾŜƭƻǇƳŜƴǘΦ ±ŜǊǘƛŎŀƭ ŎƻƴǎǘǊǳŎǘƛƻƴ ǿƛƭƭ ŀŎǘƛǾŀǘŜ ǘƘŜ ǇŀǊƪΩǎ ŜŘƎŜǎΣ 

form a visual frame around the park, and create places for locals to live, 

work and play at Hemisfair. This P3 is currently under negotiation and is 

estimated to bring $165 million of private investment to build 

approximately 385 residential units, 200 hotel rooms, 50,000 SF of retail and 

restaurant spaces, and 70,000 SF of Class-A office.  

The ǇŀǊƪΩǎ ƛƴǾŜǎǘƳŜƴǘ ǿƛƭƭ ŀƭǎƻ ŎǊŜŀǘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ƭŜŀǎŜ ǘƘŜ ǾŀŎŀƴǘ 

historic homes off E. Nueva Street. These early 19th century homes have 

been stabilized and are in need of tenants to breathe life back into them. 
















