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Hemisfair Park Area Redevelopment Corporation (HPARC) presents tenancy 
opportunities at two historic structures located adjacent to Yanaguana 
Garden. Through this Request for Interest (RFI) we hope to attract retail, 
food & beverage, and other business owners who share a common vision 
and innovative ideas for activating Hemisfair.  

The vision of Hemisfair is to become one of the world’s great public spaces, 
built for locals first. Hemisfair will become so much more than a park: it will 
be an urban district with residences, local businesses, and multiple parks. 
Hemisfair will host authentic events, foster environmental sustainability, 
and be a laboratory for local ventures to mature and expand. The 
redevelopment efforts for this urban district include construction of new 
mixed-use buildings and rehabilitation of historic structures with park 
activating tenants on ground floors.   

Hemisfair will be the central gathering place for San Antonians, 
strengthening the local community and enhancing the sense of pride in our 
city. We look forward to hearing your ideas for new restaurants, bars, cafes, 
bakeries, bookstores, yoga studios, neighborhood retail shops and more.1 
This document provides building details and a description of the selection 
process. The timeline is outlined below.  

ACTION ITEM DATE 

Request for Interest (RFI) posted July 11, 2016 

RFI Pre-Submittal Meeting (not mandatory) at 
Magik Theater, 420 S. Alamo Street 78205 

July 25, 2016 

@ 9:30AM 

RFI Responses due August 21, 2016 

Tenant Selection Process (may include 
interviews, site visits, reference checks, etc.) 

August 22 - 30, 2016 

HPARC notifies applicants of next steps August 31, 2016 

1 Businesses must be open to the public and provide activities or amenities 
that energize Yanaguana Garden 

Executive 
Summary
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This is a unique chance for local or regional businesses to get on the ground 
floor of the exciting things happening at Hemisfair. The park where the 
homes are located serves as an active pedestrian gateway to neighboring 
retail, parking facilities, future residences within Hemisfair, and nearby 
attractions such as the Tower of the Americas, Henry B Gonzalez 
Convention Center, Magik Theater, UNAM, Instituto Cultural de Mexico and 
the Institute of Texan Cultures. Yanaguana Garden, the first of three parks 
planned for Hemisfair, will host over 500,000 visitors per year. The map 
below highlights the central location of Hemisfair and some of its 
surrounding amenities. 

Downtown Area map 
 
The two properties made available under this RFI are the: 
1. OK Bar 
2. Koehler House 

Opportunity 
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Quality and Fit 

HPARC desires tenants that are respectful of the historic structures and that 
are excited by the prospect of breathing new life into them. The businesses 
selected to occupy these beautifully restored buildings will have an 
opportunity to serve park-goers, residents, downtown workers and visitors. 
Since Yanaguana Garden is fun for all ages, we want to fill the charming 
historic houses with businesses that promote play, joy and community, 
while staying true to San Antonio’s character. 

Visitor Traffic 

Yanaguana Garden has an estimated capacity of 2,000 visitors at any one 
time and is expected to receive over 500,000 visitors per year. In the seven 
months since opening, the park has averaged 8,900 visitors per week. 
Surveys have identified visitors from over 80 unique Bexar County zip codes 
to the park, including many repeat visitors.  

The Magik Theatre attracts approximately 200,000 patrons a year; BCycle, 
headquartered at Yanaguana Garden, has over 6,700 day users. Southtown, 
La Villita, the Riverwalk, the Alamo and numerous hotels are all within a few 
blocks. The Tower of the Americas attracts over 350,000 visitors to their 4D 
Theater, retail shop, observation deck, restaurant and bar. The nearby 
Henry B. Gonzalez Convention Center receives over 700,000 conventioneers 
annually. Visitor traffic is expected to grow following a $325 million 
expansion, the city's largest capital improvements project to date, that 
reformatted the convention center to attract bigger and more lucrative 
events. 

Historic Process  

Because these structures are State Archeological Landmarks (SALs) and 
located within the Hemisfair Historic District, both exterior and interior 
repairs are subject to Texas Historic Commission (THC) approval, in addition 
to the local approval requirement from the Historic Design and Review 
Commission (HDRC). THC generally expects structures to be renovated per 
Department of Interior standards and will work with the applicant during 
the process. HPARC can assist with this process. 
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Access 

In addition to the amenities and traffic generators within walking distance 
of Yanaguana Garden, the properties enjoy the added bonus of nearby 
public transportation options, public parking and ease of access for patrons 
and business owners alike, including: 

1. A new 49-space metered parking lot caddy-corner to the OK Bar 
building, at the southwest corner of Cesar Chavez and S. Alamo St. 

2. A future 238 public parking spaces parking garage on the East side 
of Yanaguana with ingress on Hemisfair Boulevard 

3. Over 300 parking spaces on a surface parking lot across Cesar 
Chavez Blvd, currently available most nights and weekends 

4. A new 61-space metered public parking lot off S. Alamo Street 
- Multiple VIA stops, including new VIA VIVA “Cultural Route”   

Nearby public parking options, including two new surface lots 
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Koehler House 

East Elevation of the Koehler house today 

The 1,464 square foot Koehler house is a one story house built in the 1880’s, 
reminiscent of the smaller Victorian cottages found throughout San Antonio 
in the latter decades of the nineteenth century. The shotgun style 
construction is made of load bearing limestone and brick exterior walls 
partly covered with stucco. The house was originally rectangular, but by 
1896 it had masonry additions and a wood framed porch attached. A cellar 
also exists below the building. The last known tenant of the house is the San 
Antonio Parks Foundation.  

Exterior Rehabilitation  

Exterior and interior rehabilitation, and stabilization of the Koehler house 
was funded through proceeds from the City of San Antonio 2012 Bond. 
Construction for this work started in November 2014 and will be completed 
in July 2016; the house is now available for tenant finish-out.  

The exterior of the Koehler house has been rehabilitated with all wooden 
surfaces on the exterior of the house repainted, all wooden windows 
repaired to working order and broken glass replaced. The roof was 
completely replaced with a standing seam metal roof and painted; new 
gutters and downspouts were also installed. The exterior wood trim and 
flooring were repaired at porches. 

Light landscaping was completed around the front of the house. The 
building faces southeast, with frontage to Hemisfair Boulevard, which will 
bring pedestrian, bicycle and vehicular traffic into Hemisfair parks and 

Property 
Descriptions 
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residences. On its southwest side, the house faces Yanaguana Garden and 
shares a wide wooden deck with Espinoza House. The deck faces towards 
several active play areas and Yanaguana Garden’s central promenade. 
Tenant will also enjoy the shared use of nearly 3,000 square feet of outside 
deck areas. 

A view of the central deck between Koehler and Espinoza Houses 

Interior Renovation 

Interior renovations to the Koehler House have been completed. The home 
will be delivered in an As-Is white box condition with all walls, ceilings and 
floors finished to an original condition. Mechanical, electrical and plumbing 
have been upgraded to include HVAC systems and ADA accessible 
restrooms. All further finish out and MEP work will be a tenant expense.  

The first floor retains its historic plan and features a large covered porch, 
and a shotgun style construction. A long hallway that runs the entire length 
of the house is flanked by two large rooms on each side, with a restroom 
and an additional room in the rear. 

History 

The 1981 Historic Survey notes that the house was named for Franz (Frank) 
Koehler, who was thought to live at the house around 1887-90; later 
residents included Edgar R. Krause, C. E. Tallman, and J. F. Kwock. Pre 1968, 
the neighborhood accommodated both residential and commercial uses. In 
1966, the house was occupied by Quality Ornamental Iron Works (see photo 
below) although the address was noted as 617 Water Street at that time. 
The home was purchased by the San Antonio Fair Corporation in 1967 and 
used for office and storage uses during HemisFair ‘68. It was later 
rehabilitated and occupied by the San Antonio Parks Foundation until 
construction of Yanaguana Garden commenced in early 2014. 
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Historic photograph of the Koehler house exterior façade 

The Koehler house was designated as Historically Exceptional (HE) by the 
City of San Antonio in their Preservation Landmark Program in 1987. The 
home has also been designated as a State Archeological Landmark (SAL) by 
the Texas Historical Commission. It is important for future tenants to plan 
their timeline to allow for schedule impacts for approvals due to these 
designations, as each have guidelines that must be followed when changes 
to the building are planned. 
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Interior floor plan of the Koehler house 
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OK Bar Building 

The historic OK Bar today 

The 1,250 square foot OK Bar building is located at the southwest corner of 
Yanaguana Garden, fronting the prominent corner of Cesar Chavez 
Boulevard and South Alamo Street. Tenant will also enjoy the use of nearly 
2,500 square feet of outside patio areas. 

Exterior Rehabilitation  

The OK Bar is constructed of load-bearing brick. Exterior rehabilitation and 
stabilization of the OK Bar property was performed in the mid-1990’s. The 
house is in fair condition and now available for tenant finish-out. 
Landscaping around the property was installed in January of 2016, including 
decomposed granite seating areas along S. Alamo and Cesar Chavez 
frontage and a secured service yard to the north.  

The building originally had a basement and at least one outbuilding that 
served as restrooms for the bar, but the structure was moved in the 1980s 
for an expansion of the Convention Center and these components were not 
reconstructed.  

  

The historic OK Bar before being 
moved to its current location 

The OK Bar at its current location 
Cesar Chavez Blvd and S Alamo St 
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History 

Historic photo of OK Bar façade  

The history of the bar is incomplete, but the best confirmation of ownership 
and building use comes from City of San Antonio appraisal records from the 
1950s and 1960s. An appraiser in the 1950s estimated that the building 
dated to 1890. At the time of that appraisal, the building was made of solid 
brick, had wooden windows and a gable roof, and was occupied by both the 
owner and a renter. By the mid-twentieth century, the OK Bar served as 
both a place of business and as a residence.  

Interior Rehabilitation Work Potentially Required: 

Interior stabilization work includes but is not limited to: 

• Remove non-historic wall and ceiling finishes including suspended 
lay-in ceilings, gypsum board ceilings and walls 

• Fenestrate historic arched openings at East elevation to open to the 
plaza at Yanaguana Garden 

• Restore concrete flooring 
• Restore all other wood components including 

o Repair and restore damaged interior wall finishes 
o Sand, prep and paint all interior doors, windows, frames, 

baseboards, and other wood items 
• Build ADA accessible restroom 
• Retain or upgrade existing mechanical system, replace ducts and re-

route return air 
• Retain existing electrical system, relocate surface raceways 
• Remove and replace lighting fixtures, add new receptacles, exit 

lights, phone outlets and fire alarm system 
• Potentially install new automatic sprinkler system, build new 

sprinkler riser room  

Floorplans: 

See next page. 
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Two other structures on the southern end of Yanaguana Garden were 
awarded to local small business owners in January 2015. These buildings 
and businesses include: 

1. Pereida House - Paletería San Antonio: The typical offerings of a 
Mexican paleta shop is taken to new heights in Joey Rodriguez's 
Paletería San Antonio. Offerings include house made ice creams 
and, of course, paletas (frozen popsicles). Joey takes an artisanal 
approach to his work, using fresh ingredients and big chunks of 
fresh fruit. Paletería SA opened in May 2016. 

2. Pereida House – BCycle San Antonio Headquarters: Hemisfair has 
collaborated with the City of San Antonio to headquarter BCycle  
San Antonio, a bicycle sharing system that serves San Antonio. It is 
the largest bike sharing program in Texas and the second largest in 
the BCycle program in the nation with 68 stations and over 475 
bikes.  

3. Espinoza House - Con Safos: From the team behind Faust, Hi-Tones, 
Low Country and La Botanica comes this bar and kitchen full of new 
takes on flavors authentic to San Antonio. Chef JC Rodríguez 
(currently at Southerleigh) will be serving up original dishes, sweets 
and drinks inspired by the team’s roots on the city’s Westside. Led 
by Danny Delgado and Andrea Vince, expect Con Safos to bring in 
local live musicians and artists for special events. 

Southwest 
Quadrant 

Businesses 
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What we are looking for 

The vision for tenants at Hemisfair is to enhance the overall park experience 
by providing amenities that encourage San Antonio residents to visit the 
parks and to linger. In tune with the rest of Hemisfair’s amenities, the 
tenants need to be of quality, thoughtful, approachable, and contribute to 
making Hemisfair the place “Where San Antonio Meets.”  

 

What is offered… What isn’t… 
Authentic Unremarkable 
Local Franchise 
Creative Predictable 
Inspiring Boring 
Accessible Inconvenient 
Organic Forced 
Tasteful Unpleasant 
Respectful Uncaring 
A destination Unwelcome 
Community loved Not contributing  
Welcoming Private 
Positive impact to surrounding Burden to neighbors 
Vibrant Boring 
Unique Common/Replaceable 
Caters to locals Tourist-focused 
Approachable Stuffy 
Inclusive Exclusive 
Extraordinary Generic 
A “treat” A chore 
Sustainable Struggling 

 

 

  

Submittal 
Requirements 
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Submittal Details 

Responses to this RFI shall follow a business plan format. Please describe in 
detail, including photos, drawings, or diagrams in answering the following 
sections:  

1. Cover page:
a. Why are you interested in being at Hemisfair?
b. How do you fit the Hemisfair redevelopment vision?
c. Summary of your service offering and Hemisfair concept
d. Brief on financial health and sources of capital
e. Rank by order preference of location from properties

offered
2. Executive Summary:

a. Company Overview
i. Who you are

ii. What you sell
iii. Who is your customer

b. Mission/Vision Statements
c. Management Team – bios and resumes

i. List of key partners and responsibilities
ii. Key consultants and scope of services

iii. Investors and Financiers
iv. List of current business ventures, if any

d. Company History
i. Timeline

ii. List of current locations, if any
iii. List landlord references from current/past business

operations
3. Strategy

a. List and description of products and services
b. Marketing plan, including price points
c. Design aesthetic
d. Proposed timeline with milestones, including projected

opening date (assume October 1, 2016 as the date the
building is released for tenant finish out.)

4. Financial Plan
a. Proforma or Profit and Loss – by month for first 12 months

and by year thereafter
b. Personnel plan
c. Budget, including build-out, start-up and operations
d. Sources and Uses of Capital (Sources of cash should be

accompanied with a letter of credit or letter of intent from
each source)
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Process & Schedule 

The Hemisfair tenant selection team will review all submittals to develop a 
shortlist of potential tenants. Hemisfair may elect to enter directly into 
contract negotiations with one or more respondents or pursue a more 
detailed proposal. Responses to this RFI and Hemisfair’s future actions are 
not binding. Hemisfair is not responsible for any costs incurred in 
responding to this or future requests. 

The following schedule outlines the tentative plan: 

ACTION ITEM DATE 

Request for Interest (RFI) posted July 11, 2016 

RFI Pre-Submittal Meeting (not mandatory); 
Magik Theater 

July 25, 2016 
@ 9:30AM 

RFI Responses due August 21, 2016 

Tenant Selection Process (may include 
interviews, site visits, reference checking, etc.) 

August 22 - 30, 2016 

HPARC notifies applicants of next steps August 31, 2016 

Submittal Instructions 

Submit electronically by uploading document (prefer PDF) to the following 
website:   

http://www.hemisfair.org/request-for-interest/respond/ 

All submittals must be received by 11:59PM on Sunday August 21, 2016. 

http://www.hemisfair.org/request-for-interest/respond/
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Site Information 

The Hemisfair district encompasses approximately 37 acres. 18.5 acres are 
dedicated to public parkland and 14.5 acres are set aside for development. 
The balance of the area is dedicated to right-of-way.  

General 
Information 
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Interior Park Street Grid 

All streets in the Hemisfair District are based on Complete Street design, 
including accommodation for pedestrians, bicyclists and motorists; and the 
incorporation of Low Impact Development standards that capture, retain 
and filter stormwater runoff.  

$34 million were invested in Market Street, Tower of the Americas Way and 
IH-37 access streets to make room for the Convention Center Expansion and 
new highway access roadways. 

$15 million has been programmed from the 2012 Municipal Bond to create 
an Interior Park Street grid. The plan includes slow moving narrow streets 
with wide sidewalks, plentiful landscape and shade trees. Interior Streets 
will eventually connect Hemisfair from South Alamo Street to the IH-37 
access road in the east-west direction. Several Park Streets will connect 
north-south, including Labor Street. The first phase currently under 
construction is Hemisfair Boulevard (between Cesar Chavez Boulevard and 
E. Nueva Street) and E. Nueva Street (between South Alamo and Water 
Streets), with a scheduled completion of August 2016. 

When complete, the Hemisfair redevelopment plan provides for between 
1.5 million and 2 million square feet of residential, commercial, 
neighborhood retail, civic facilities, parking and other mixed use projects in 
14.5 acres of developable land at Hemisfair. Total private development 
investment is expected to exceed $600 million. 
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Southwest Quadrant 

Yanaguana Garden is the first of three parks in the Hemisfair District. It is 
part of the Southwest Quadrant, measuring 4.1 acres of public park space, it 
is an active and recreational space for all ages and abilities referred to as 
“Pre-K to Gray.” The park includes a shaded promenade connecting 
Southtown to the civic park to be located immediately to the north. Off the 
promenade, the park offers netted climbing structures, water splash pad, 
sand play, toddler area, and a central square with oversized chess pieces. 
Several historic buildings, some dating from the Civil War era, will include 
park-activating tenants such as those mentioned before. The Southwest 
Quadrant will also be home to the first public private partnership at 
Hemisfair, a 150-unit multifamily development and 238 space public parking 
garage. Hemisfair district residents will enjoy all of the amenities the parks 
have to offer, and energize the public spaces while providing the added 
benefit of “eyes on the park” to our park guests. 
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Northwest Quadrant 

The Northwest Quadrant is where the original Henry B. Gonzalez 
Convention Center was built. After deeming the original structure obsolete, 
the Convention Center expanded its footprint to the east, opening in 
January 2016. This expansion allowed for the deconstruction of the west 
wing, making space available for the planned civic park. Hemisfair will 
convert this property into urban park space and adjacent mixed-use 
development that invites locals to live, work and play.  

The civic park will be located just to the north of Yanaguana Garden and to 
the southeast of the Torch of Friendship sculpture. It will have direct River 
and Convention Center access. Scheduled as Phase II of the park expansion 
and improvements, the civic park is expected to begin construction in 2017 
capital bond vote, with expected completion by 2020.  

Eastern Half 

The third phase of the Hemisfair redevelopment includes a community park 
in the area surrounding the Tower of the Americas.  

Development opportunities include sites on either side of the Tower of the 
Americas and south of the Convention Center. Two other sites – one 
immediately east of the future Tower Park, and the other being the 
easternmost site in the District, bordering the IH-37 access road, complete 
over eight acres of developable property in this area of the district. 
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Maps, site plans, aerials, renderings and other materials specific to this site 
can be found at www.hemisfair.org. The website contains many links 
related to our planning work to date. Please review the “Vision” section 
(where you’ll also find the Master Plan and Sustainability Master Plan 
available as PDFs) at http://www.hemisfair.org/about/vision/.  

Information Provided by HPARC 

Information included with this RFI is provided solely for the convenience of 
the proposers. WHILE THIS INFORMATION IS BELIEVED TO BE ACCURATE, 
NO REPRESENTATION OR WARRANTY OF ANY KIND IS MADE BY HPARC AS 
TO THE ACCURACY OR COMPLETENESS. Respondents are solely responsible 
for conducting such independent due diligence investigations as may be 
necessary for the preparation of responses. HPARC and its employees, 
consultants, agents, and advisors are not responsible for the completeness 
or accuracy of any information distributed or made available, orally or in 
writing, during this procurement process. 

 

 

Additional 
Information 

http://www.hemisfair.org/
http://www.hemisfair.org/about/vision/

	Table of Contents
	Executive Summary
	Opportunity
	Downtown Area map
	Quality and Fit
	Visitor Traffic
	Historic Process
	Access
	Nearby public parking options, including two new surface lots


	Property Descriptions
	Koehler House
	Exterior Rehabilitation
	A view of the central deck between Koehler and Espinoza Houses
	Interior Renovation
	History

	OK Bar Building
	The historic OK Bar today
	Exterior Rehabilitation
	History
	Interior Rehabilitation Work Potentially Required:
	Floorplans:


	Interior floor plan of the Koehler house
	Southwest Quadrant Businesses
	Submittal Requirements
	What we are looking for
	Submittal Details
	Process & Schedule
	Submittal Instructions

	General Information
	Site Information
	Interior Park Street Grid
	Southwest Quadrant
	Northwest Quadrant
	Eastern Half

	Additional Information
	Information Provided by HPARC


