HemisFair Park Area Redevelopment Corporation
 MEETING AGENDA
Friday, December 11, 2009
8:00 a.m. – 10:00 a.m.
Institute of Texan Cultures
Connally Conference Room

801 East Durango Blvd.

San Antonio, TX 78205

A. Call to Order - Madison Smith, HPARC President

B. Welcome – Julius Gribou, UTSA Vice President Provost
C. Approval of November 13, 2009 Meeting Notes - Madison Smith, HPARC President
D. Adoption of Articles and Bylaws as amended by City Council on December 10, 2009 – Bill Shown, HPARC Vice-President

E. Presentation on Bond Financing – Paul Martin, Winstead PC
F. Presentation on Convention Center Facilities Development Study scope of services and next steps – Mike Sawaya, Director of Convention, Sports and Entertainment Facilities 
G. Briefing on status of UTSA Downtown Campus Master Plan and  Institute of Texan Cultures Feasibility Study – Julius Gribou, UTSA Vice President Provost
H. Briefing on Finance Committee Activities – Art Hall, HPARC Treasurer

I. Presentation and possible action regarding a proposed lease agreement with Willie G’s Post Oak, Inc. (dba Landry’s Restraurants, Inc.) for the parking lots currently managed by the City’s Downtown Operations Department Parking Division located adjacent to the Institute of Texan Cultures – Paula Stallcup, Downtown Operations Director
J. Presentation and possible action regarding a proposed lease agreement with the Universidad Nacional Autónoma de México, UNAM for Building 333 in HemisFair Park for use as a university extension - Mike Sawaya, Director of Convention, Sports and Entertainment Facilities 
K. Briefing on Conditions Assessment of four historic homes in HemisFair Park - Sue Ann Pemberton, Board Member
L. Discussion and possible action on January Strategic Planning Session - Madison Smith, HPARC President
M. Citizens to be Heard

N. Adjournment
Each speaker is allowed up to three minutes to address the Corporation during the open public comment period.  Speakers are requested to first state their names and their address.











